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A LETTER FROM OUR
CO-EXECUTIVE DIRECTORS

ar of the Compassionate Water Cat
and mindful energy. VietLead started the
a 6 month organization-wide strategic
ether, our team did rigorous reflections on our past
olitical study, and grappled with key questions.

We charted a North Star that will guide us for our next three years.
This required us to be less externally facing and refocus our energy
to internal organizational changes in order to implement our
realignment goals. Thank you to the Center for Empowered Politics
for your support and consultation.

We also had a leadership transition as Nancy Nguyen, our long-
term Executive Director, went on sabbatical and Duong Nghé Ly
joined Lan Dinh to be Co-Executive Directors of VietLead. In
addition, we changed our fiscal sponsor to the Center for
Empowered Politics Education Fund (CEPEF)!

We also premiered a VietLead produced docuseries, Taking Root,
chronicling Southeast Asian refugee resettlement in Philadelphia
that was shown at the prestigious Tribeca Film Festival, Philadelphia
Asian American Film Festival, and several community screenings!
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oming year, we are excited to
greater engage our community in
organization.

o our team for their persistence and our
our support. We could not do this without you!

In Solidarity,

Vvl Lamighinh

Duong Ly & Lan Dinh
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OGRAMS

As a base-building organization, VietLead has 5 Core Community-
based Programs and 2 Operations-based programs that support
org-wide infrastructure and communications. Our multi-faced
programs provide direct services to meet community needs while
simultaneously building power for structural change.
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o build the foundation for this future, we offer in-language
programming, including assistance to access public benefits,
patient navigation, and education and outreach around health and
workers' rights. In all interactions, we center language justice,
trust, relationship building, and empowerment.
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Nationally, as a member organization of SEAFN, the Southeast
Asian Freedom Network, we are working to mobilize for SEARR,
the Southeast Asian Relief and Responsibility Campaign.
Through these tactics, we aim to build toward a future where our
community is no longer fragmented by cycles of violence,
particularly through the criminal punishment system and the harsh
immigration system.
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FY2020 FY2021 FY2022 FY2023

. TOTAL FUNDRAISED

We have grown from an initial team of 6 to 17 full-time and 7 part-
time staff! In our organizational growth, we are striving to provide
competitive wages to value the labor of our skilled & culturally
competent team but still have a long way to go. Thus, the majority
of the funds we raise are designated for staff salaries, fringe
benefits, wellness & training.
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DIRECT COSTS

Gross Salaries $978,836
Fringe Benefits $209,400
Staff & Personnel $1,188,236

Stipends $70,000

Supplies & Equipment $68,000

Office Rental & Utilities $41,586

Staff Training & Special Needs $34,000

Travel & Transportation $25,463

Communications & Outreach $16,559

Honorarium & Contractors $12,500 & PROGRAM
Dues & Subscriptions $2,361 COSTS

Special Events $3,500

Operations & Program $273,969

INDIRECT COSTS
Insurance Fees (1.4%) $24,297
Auditing Fees (1%) $17,355
Fiscal Sponsor Fees (10%) $173,550
Indirect Costs $215,202
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TOTAL EXPENSE COSTS $1,677,407
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" THANK

At VietLead, we invite you to join our mission to build

towards a future of community resilience, compassion,
and solidarity. As a worker-led organization, your
contribution will support our labor, affirm significance

in community organizing, and champion viable and
radical visions for social change.

Thank you for directly supporting how we build up
Vietnamese community leadership and build a world
rooted in solidarity. Please scan the QR code or visit
our online donation link directly at:

donorbox.org/vietlead-general-donations
www.vietlead.org ,

/]
. 8 info@vietlead.org .‘ y 2
— @vietlead
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